Appendix D - MFOA Asset Management Roadmap

Asset Management Roadmap

Calendar-at-a-Glance
Phase 1: Core Assets, Foundations, Lifecycle Phase 2: Other Municipal Infrastructure, Foundations and Levels of Services
and Levels of Service

0. Reg 588/17 Phase

Course Legend

NEW TRAINING

Spring/Summer
2021

(AM101) April 1
Municipal Asset
Management in Ontario:
A Brief Overview

(AM103.1) April 8

AMP Foundations and
Lifecycle Analysis for
Core Assets — Part 1:
Roads, Bridges, and
Culverts

(AM103.2) April 27

AMP Foundations and
Lifecycle Analysis for
Core Assets — Part 2:
Water/Wastewater/
Stormwater
{AM105)-COMPLETE
Levelsef Servicefor Core
Assets—Defining-Current
LoS

Spring/Summer
2021 Cont’d

(AM102) May 12
Owning Your AM System

(AM106) May 27

Case studies in Current
Level of Service Analysis
for Core Assets — Panel
Discussion

(AM201) June 9
Building an AM Decision-
Making Framework

(AM107) June 24 (NEW!)
Impacts of Growth &
Climate Change on AM
Planning

Fall/Winter 2021

(AM108)
Data Management
Procedures

(AM202.1)

AMP Foundations and
Lifecycle Analysis for Other
Assets — Part 1: Facilities,
and Vehicles

(AM202.2)

AMP Foundations and
Lifecycle Analysis for Other
Assets — Part 2: Recreation,
Improvements to Land, and
Natural Assets

(AM202.3)

AMP Foundations and
Lifecycle Analysis for Other
Assets — Part 3: Other
(AM301.1) Developing a
Finance Strategy — Part I:
Overview

Winter/Spring 2022

(AM302) Establishing
Desired/Proposed Levels
of Service: An Overview

(AM203.1) Levels of
Service for Other Assets

for Other Assets — Part 1:

Facilities, and Vehicles
and Equipment

(AM203.2) Levels of

Service for Other Assets —

Part 2: Recreation,
Improvements to Land,
and Natural Assets

(AM203.3)

Levels of Service for
Other Assets — Part 3:
Other

Summer/Fall
2022

(AM301.2)
Developing a Finance
Strategy — Part Il:
Source of Funding
Analysis

(AM301.3)
Developing a Finance
Strategy — Part lll:
Financing Scenario
Analysis

Winter/ Spring
2023

(AM301.4) Developing
a Finance Strategy —
Part IV: Developing
Financial Policies

(AM301.5) Developing
a Finance Strategy —
Part V: Financing
Strategy Metrics
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Asset Management Roadmap

Calendar-at-a-Glance

0. Reg 588/17 Phase Phase 3: Proposed Levels of Service,
Lifecycle Management, and Financial
Strategies
Course Legend Summer/Fall 2023 Winter/Spring
2024
NEW TRAINING
(AM304) AM (AM401) Operationalizing
Communications and and Integrating AM

Public Engagement)
(AM402) Strategies for
Continuous Improvement



