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Municipal Innovation Council



The Municipal Innovation Council (MIC) serves lower and 
upper-tier municipalities that are committed to building 
smarter, stronger, and more resilient communities. The MIC 
seeks to understand how issues impact people and is a catalyst 
for developing solutions to shared problems. The MIC invests 
in the ability to sense and respond to challenges quickly so 
that member communities thrive in the 21st century. 





MIC municipalities will coordinate multi-modal 
solutions that address the need for enhanced intra-

municipal, inter-municipal, and out-of-county 
transportation.  

MIC municipalities will plan, design, repair, and build 
infrastructure that will sustain and adapt to shocks 

and will create new opportunities for communities to 
grow. (1) 

MIC municipalities will value people and interactions, 
collaborate to develop more fulsome services, and 

ensure that barriers to accessing services and 
supports are removed. 

MIC municipalities will address the critical need for 
attainable housing through collaborations with 
private, public, and non-profit organizations so that all 
community members have access to safe and secure 
shelter.

MIC municipalities will provide a broad range of solid 
waste management programs and infrastructure that 
maximize waste diversion and increase efficiencies.

MIC municipalities will thrive in the 21st century 
through sustainable social, economic, and 
environmental development by leveraging regional 
growth driven by agriculture, energy, tourism, and 
migration to rural spaces.
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Methodology



Alignment Between 
Deliverables & Strategy
How do the deliverables align with the strategic framework? 



MIC municipalities will value people and 
interactions, collaborate to develop 

more fulsome services, and ensure that 
barriers to accessing services and 

supports are removed. 
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MIC municipalities will provide a broad 
range of solid waste management 
programs and infrastructure that 

maximize waste diversion and increase 
efficiencies.



Solid Waste 
Management Service 
Review

• 75k study across all 
member municipalities

• Looked at garbage and 
recycling service

• 24 recommendations for 
future action generated



Waste Management 
Service Review
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MIC municipalities will plan, design, repair, and build 
infrastructure that will sustain and adapt to shocks 

and will create new opportunities for communities to 
grow. (1) 

MIC municipalities will value people and interactions, 
collaborate to develop more fulsome services, and 

ensure that barriers to accessing services and 
supports are removed. 

MIC municipalities will thrive in the 21st century 
through sustainable social, economic, and 

environmental development by leveraging regional 
growth driven by agriculture, energy, tourism, and 

migration to rural spaces.



Topographic 
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Spring/Summer 2021 
Projects + Alignment
How did this spring/summer’s projects align with the strategic 
framework? 



MIC municipalities will address the critical need for 
attainable housing through collaborations with 
private, public, and non-profit organizations so that all 
community members have access to safe and secure 
shelter.

MIC municipalities will plan, design, repair, and build 
infrastructure that will sustain and adapt to shocks 

and will create new opportunities for communities to 
grow. (1) 

MIC municipalities will value people and interactions, 
collaborate to develop more fulsome services, and 

ensure that barriers to accessing services and 
supports are removed. 

MIC municipalities will thrive in the 21st century 
through sustainable social, economic, and 

environmental development by leveraging regional 
growth driven by agriculture, energy, tourism, and 

migration to rural spaces.
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Attainable Housing

• Partnered research with he University of 
Waterloo’s School of Planning

• 7 student research groups that 
completed environmental scan, viability 
studies, and developed monitoring and 
evaluation systems

• Work valued at over 100k



MIC municipalities will plan, design, repair, and build 
infrastructure that will sustain and adapt to shocks 

and will create new opportunities for communities to 
grow. (1) 

MIC municipalities will value people and interactions, 
collaborate to develop more fulsome services, and 

ensure that barriers to accessing services and 
supports are removed. 

MIC municipalities will thrive in the 21st century 
through sustainable social, economic, and 

environmental development by leveraging regional 
growth driven by agriculture, energy, tourism, and 

migration to rural spaces.



Downtown 
Revitalization
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IT Business Analysis

Best Practices in Municipal Procurement

Organizational Development Analysis



MIC Building Activities
Ongoing efforts to build MIC’s network and reputation







MIC Projects Moving 
Forward
Fall 2021 projects for review



MIC municipalities will plan, design, repair, and build 
infrastructure that will sustain and adapt to shocks 

and will create new opportunities for communities to 
grow. (1) 

MIC municipalities will value people and interactions, 
collaborate to develop more fulsome services, and 

ensure that barriers to accessing services and 
supports are removed. 

MIC municipalities will thrive in the 21st century 
through sustainable social, economic, and 

environmental development by leveraging regional 
growth driven by agriculture, energy, tourism, and 

migration to rural spaces.











LinkedIn: @municipal-innovation-council 

Website: www.nii.ca/mic


