
    

 
Staff Report  

Council Meeting Date: February 10, 2025 

Subject: FIN-25-03 2024 Capital Projects Year-End Report 

Report from:      David Munro, Interim Treasurer 

Attachments:    None 

 

Recommendation    

Be It Resolved that Council hereby receives for information Report FIN-25-03 

2024 Capital Projects Year-End Report;  

 

Background 

In 2024, it was planned to complete the Capital projects budgeted for the 

year, alongside several previously approved Capital projects from 2023 and 

earlier that carried forward into 2024.  This report provides the status of 
each project. Please note that some projects will be carried forward into 

2025. 

 

Analysis 

Fire 

The new Fire Hall & Public Works Building had $38,046 in actual 

spending in 2024.  Some of the larger items were $14K on legal 
services regarding the land transfer and $15K on engineering.  

Previous reports have documented how this project will be funded in 

2025. 

The new Chesley Pumper Truck had $77,338 in actuals in 2024 and the 

Township of Chatsworth was invoiced $22,800 for their portion which 

was for the deposit.  In a $190,000 budget, this leaves $135,462 to be 
carried forward to 2025.  This amount is enough to pay for Arran-



Elderslie’s portion when the chassis is ready.  Another $342,000 will be 

required from the 2026 budget for when we take delivery. 

The other 2024 Fire projects, listed below, are all completed, and in 
summary, the actuals came in approximately $10K below budget.  The 

amounts above/below budget will be moved from/to the appropriate 

reserve.  

 

Transportation Services 

The Transportation Services 2024 Capital projects were funded by reserves 

and a grant from Ontario Community Infrastructure Fund (OCIF).  The 

amounts above/below budget will be moved from/to the appropriate 
reserve/grant. 

Most of the paving projects were over budget and the overages are funded 

through the Working Capital Reserve. 

o Teeswater Bridge, Paisley - Approaches and Roadway project (22-

TRAN-0007 / 02-3348) came in over budget, but the Works Manager is 
working with the County to see if one of the invoices can be decreased. 

 
o Bridge (E1)-Deck & Stringer Replacement (emergency bridge repair) 

was estimated to cost $307,000.  Currently, the Municipality has paid 
invoices totaling $237,962. The Treasurer has accrued $69,038 as an 

estimate of the final invoices still to come.  This brings the 2024 total 
expenses to $307,000.  The work is completed and is curing before the 

bridge re-opens. 
 

o The Municipality received $66,913.99 in 2024 from a grant for the 
completed project Soper Bridge (02-3345) which was completed in 

2023.  In 2023 the bridge reserve was used to fund the 2023 deficit.  

In 2024, $66,913.99 will be moved to the bridge reserve (01-0000-
7264). 

 

 



Several projects are in process and any amounts below budget are carried 

forward to 2025: 

 

Recreation and Culture 

The Recreation and Culture 2024 Capital projects were funded by reserves 

and several grants.  The amounts above/below budget will be moved 

from/to the appropriate reserve. 

o The Chesley arena roof replacement (21-RECC-0012 / 02-5015) was 
originally budgeted at $373,767 of municipal dollars.  On March 25, 

2024, Council selected the successful bid at just over $600K in total 
(higher than originally budgeted).  Council agreed to fund the overage 

from the Arena / Community Ctrs Reserve (01-0000-7254).  The 
Municipality will receive an ICIP grant for $273,807 in 2025.  This 

leaves $333,223. Chesley Curling Club’s portion was established at 
$114,295.38 (34.3%).   

 

 Note, Chesley Curling Club has paid $65,000 in 2024 (as 
planned) leaving a $50,000 interest-free 5-year loan receivable. 

 
o Paisley Community Centre 2nd Floor Renovation (21-RECC-0013 / 02-

3975) finished at $285,703 on a budget of $396,727 ($111,024 under 
budget).  In addition, the Municipality received a $90,000 grant.  The 

surplus of $201,024 will be returned to the Arena / Community Ctrs 
Reserve (01-0000-7254). 

 
o Paisley Community Centre Lift Rehabilitation (21-RECC-0014 / 02-

3978) finished at $118,001.  This amount was approved when the 
contractor was selected in a report to Council on November 28, 2022 

(SRREC.22.14).  The budget was $40,959 ($77,042 over budget). The 
Arena / Community Ctrs Reserve (01-0000-7254) will be used to fund 

the deficit. 



o The Chesley Skate Park Equipment Replacement (24-RECC-0019 / 02-

4033) came in at $225,156.  The Municipality received $90,500 in 
donations – almost all from the Chesley Kinsmen.  This leaves 

$134,656, which is an interest-free loan that the Chesley Kinsmen are 
well on their way to paying back early. 

 
o Tara Horticultural Society 100 Trees 100th Anniversary project (24-

RECC-0058 / 02-4009) came in at $23,896.  In 2024, the Municipality 

received donations totaling approx. $8K and the Tara Horticultural 
Society donated the rest, so no interest-free loan was required. 

 

 



Water and Sewer Services 

o Francis St. (Water and Storm project) 23-WSWA-0022 (02-3662) and 
24-WSST-0006 (02-4028) – total budget $1,027,458 ($638,000 + 

$389,458) – total actual expenses $1,215,393.50 – leaving a deficit of 
$187,935.50 to be funded by a combination of the water reserve and 

working capital. 
 

o Hamilton St (Water and Storm project) 22-WSWA-0012 (02-3668) and 

22-WSST-0001 (02-3851) – total budget $119,644 - total actual 
expenses $342,647 – leaving a deficit of $223,003 to be funded by a 

combination of the water reserve and working capital. 

The other 2024 Water, Sewer, and Storm projects are listed below. 

Many are completed, and in summary, the actuals came in 

approximately $2K over budget.  Several projects will be carried 

forward to 2025.  The amounts above/below budget will be moved 

from/to the appropriate reserve. 

 

Other 

Several other Capital projects are listed below with five projects complete 

and two carrying forward to 2025.  In summary, the five completed projects 

came in $39,498 under budget.  The amounts above/below budget will be 

moved from/to the appropriate reserve. 



 

 

Link to Strategic/Master Plan 

6.4 Leading Financial Management  

 

Financial Impacts/Source of Funding/Link to Procurement 
Policy 

Note, if any reserves become positive, the working capital reserve will be 

used to bring the specific reserve back to zero. 

  

Approved by: Emily Dance, Chief Administrative Officer  


	Policy

