
Knowledge & 
Understanding 

Committee & Council

Baseline Knowledge 
Levelling

Understand the concepts 
behind accessability, equity, 

inclusion and diversity

High Level application of how 
these concepts intergrate with 

municipal service delivery

Concurrent training that aligns 
with SMART Goals and 

objectives 

Needs 
Assessment

Idenitfy Focus Area

Connect with 
municiplaities doing 

aligned works

Baseline 
Socialdemographics for 

Arran-Elderslie

Set SMART goals & 
objective 

Environmental Scan

Community 
Engagement

Listening Sessions 
https://welcominggrey
bruce.ca/conversations 

Survey

Asset Mapping

Develop an 
Action Plan

Assign responsibilites

Community Awareness 
Identify actions to 

address gaps

Timelines 

Identify gaps and 
weaknesses

Implementation

Community 
Engagement

Measure progress, review 
and report on outcomes

Continued 
Evaluation

Goal Tracking 

Gather & Review 
Feedback
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STATUS
Not Started 

In Progress

On Hold 

Complete 

Overdue 

DONE ACTION ASSIGNED TO
DATE 
ASSIGNED DUE DATE PRIORITY STATUS % COMPLETE NOTES 

Advice to Council on Inclusivity 

Land Acknowedgement 

Community Engagement 

Employee Engagement 

Training from Field Experts 

2026 Election Accessability 

PRIDE Sidewalks in all communities 

Handicap Parking Spots 

Address mobility concerns on 
municipal streets and sidewalks 
during winter
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Committee 
Members

• Advisory - Must be knowledable on specific areas to provide productive advice
• Maintain a base level understanding of DEI + Acessibility 
• Champion the work - Engage and Encourage! 
• Actively gather and share resources which benefit and support the mandate of the committee
• Seek grants and other funding opportunities to support ADIE Initiatives 
• Be a sounding board for ideas, review results and make recomendations on areas of focus
• Support work publically 
• Support staff to participate in communities of practise 

Council

• Commit to learning the concepts behind Accessibility, Diversity, Inclusion and Equity
• Consider the effects of decisions against the concepts of DEI + Accessibility
• Support the goals and objectives set by the Committee 
• Act as the ultimate decision maker 
• Responsible to enact the recommendations of the committee
• Consult with the committee in the event that they need to consider an item

Staff

• Provide administrative support to the Committee
• Act as liason between Committee of Council 
• Draft Action Plan based off Committee direction
• Implement Action Plan based off Committee and Council direction
• Direct public enquiries and feedback towards the committee

Other 
Stakeholders

• Community Members - Bring forward conerns and focus areas for committee consideration
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