
    

 
Staff Report  

Council Meeting Date: March 24, 2025 

Subject: SRFIN-25-05 2024 Operating Year-End Report 

Report from:      David Munro, Interim Treasurer 

Attachments: Appendix A – 2024 Operating Actuals vs Budget by Department 

 

Recommendation    

Be It Resolved that Council hereby receives Report SRFIN-25-05 2024 Operating 

Year-End report. 

 

Background 

This report compares 2024’s actual operating revenues and expenses to the 2024 
Budget. 

 

Analysis  

The attached Appendix A shows each department’s net position (revenue less 
expenses) and compares them to budget.  Below highlights some significant 

differences from budget by Department.  Note, any adjustments from our auditor 

are still to come.   

General 

01-1010 Council 

Honorariums (Remuneration) were $9,589 less than budget due to less meetings 

than budgeted. 

Meeting expenses were $9,624 less than budget as budget included $10,000 for 

DEI meetings. 

 



 

 

01-1020 General 

Total Wages & Benefits were $48,907 under budget because the budget included a 

role that was not filled. 

Contracted Services – based on the last few years invoices from BDO, there was 

$60,000 accrued in 2024 vs a budget of $37,906 (22,094 variance).  In addition, 

staff cleaned up an accrued liability account which resulted in $20,000 being 
charged in 2024 relating to a prior year issue.   

Two interim 2023 audit bills were received totaling $14,348.16 more than what 
was accrued (these charges may get assigned to 2023 once BDO (now MNP) audit 

is completed). 

Infinity Network Solutions (also part of Contracted Services) – There was 

$80,018.21 spent vs a budget of $35,329 and prior year of $54,353.  A meeting 
will be scheduled with Infinity to discuss why and what can be done to bring this 

expense within budget for 2025 and beyond. 

Advertising was $12,892 over budget which, in part, was due to an overage from 

advertising for a new CAO that was not budgeted. 

Land Sale expenses of $36,688 vs $0 budget – staff budgeted a net number 

(revenue less expenses) in the revenue line. 

Investment income was $60,982 better than budget – the Municipality realized a 

$150K gain when the first PPN (Principal Protected Note) matured (and it increased 

in value in the last six months). 



 

Interest income was $209,444 better than budget –interest rates continued to be 

high throughout most of 2024. 

Land Sales revenue is $51,495 less than budget (also see Land Sale expenses 

above) 



 



 

01-1030 – Asset Management / GIS 

There was less spent on salaries as the student/contractor was only here for seven 
months in 2024.  This was offset slightly when the Municipality paid a contractor in 

the fall of 2024.  Total expenses for this department are $16,714 less than budget. 

 

Conservation Authorities 

01-2030 – Conservation 

There was $34,000 accrued for 2023 and 2024 as the Municipality has not yet been 

billed for Paisley Dyke maintenance by Saugeen Valley Conservation Authority.  
The budget for Material & Supplies was in error and is not included in the 2025 

budget. 

 

  



 

01-2031 Saugeen Valley Conservation Authority 

The budget did not include a 2024 increase and the 2025 budget is correct. 

 

Fire 

01-2010 Protection–Common Fire 

The Fire Chief’s salary was budgeted to this department, but the actuals were 

charged 2/3 to this department and 1/3 to the Chesley Fire Department (01-2012).  
This accounted for most of the $44,225 good news vs budget. 

01-2012 Protection-Chesley Fire 

1/3 of Fire Chief’s salary was charged here but the budget was in 01-2010.  This 

accounted for most of the $30,419 bad news vs budget. 

01-2014 Protection-Paisley Fire 

Fire Calls and practices $19,922 less than budget. 

01-2016 Protection-Tara Fire 

Education and Training $15,676 higher than budget.  Building maintenance is 
$5,741 higher than budget. 

Total for Fire, $613,272 which is $9,331 less than budget. 

 

  



 

Transportation Services 

Roads 

The 2024 expenses came in $67,217 less than budgeted (2.5% less). 

 

Winter Control 

Total winter control expenses were $19,134 less than budget.  As done in previous 

years, this variance to budget has been moved to the winter control reserve (01-
0000-7263). 



 

Environmental Programs 

There was more revenue from waste disposal than budgeted. 

 



 

Health Clinics 

In 2024, the Municipality paid out the remaining amounts with respect to Doctor 
Recruitment for previous agreements. 

The clinics both had a surplus of revenue over expenses and these surpluses were 
moved to their respective reserves. 

 

Cemeteries 

Cemeteries came in $22,573 less than budget. 

 

Recreation & Culture 

Overall, Recreation and Culture finished $102,931 better than budget. 

Ice Rental Revenue was higher than budgeted: 

 

 



 

Planning and Development 

01-7010 Zoning requests and expenses were $18,891 less than budget in 2024. 

01-7220 Downtown Decor had $20,721 in unbudgeted donations 

01-7410 Economic Development had a gap between staff. 

 



 

Building 

Invoiced permits were less than budgeted in 2024.  The Municipality used less 
contracted services (i.e. CBO backup) than budgeted.  There was a net surplus of 

$26,006 which we moved to the building code reserve. 

 

By-law 

Animal Control was budgeted to break even with $16,000 in license fees and 

$14,187 in contracted services.  However, actual contracted services came in at 
$30,413 and legal services totaled $13,276.  The 2023 actuals were $75,653. 



 

Property Standards contracted services actuals were $32,643 vs a budget of 

$48,832.  There was one-time good news as the Cannabis reserve ($15,000) was 
closed. 

 

Water and Sewer 

In total, Water & Sewer revenues were $43,039 or 1.5% higher than budget.  

Expenses came in $20,989 over budget.  Transfer to reserve was $22,047 better 
than budget. 

Most of the wages and benefits are budgeted to department 01-3005 (Common), 
however, the actual wages and benefits were split to the various  

water and sewer departments.  This shows as good news in 01-3005 total 
expenses and some offsetting bad news in various department expenses (e.g. 01-

3005). 



 

Storm 

There were less funds spent on strategic initiatives (stormwater study) as some of 

it was spent on a capital project for engineering.  The 2024 budget incorrectly had 

a transfer from water reserve. 



 

 

Link to Strategic/Master Plan 

6.4 Leading Financial Management  

 

Financial Impacts/Source of Funding/Link to Procurement Policy 

The 2024 net surplus/deficit (revenue less expenses) is moved to/from the working 

capital reserve (01-0000-7210).  The current amount for 2024 is a surplus of 
$348,307.  The final amount will be subject to adjustments made by auditor. 

  

Approved by: Emily Dance, Chief Administrative Officer  
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