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We provide patient-centered care to our communities

through a collaborative and quality driven culture,

inspiring pride in our team and in our care. 

O U R  V I S I O N

Together, enriching health care in our communities.
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As we reflect on the past year, we do so with a deep sense of pride and gratitude for the

remarkable dedication, resilience and compassion that has been demonstrated across

South Bruce Grey Health Centre’s (SBGHC) four hospital sites. 

Our shared commitment to delivering high quality, patient-centered care has remained our

guiding compass through both opportunities and challenges.

This year, we advanced several key priorities in support of the final year of our existing

strategic plan, including investments in clinical innovation, health system partnerships and

the well-being of our staff. We successfully expanded access to essential services,

embraced new models of care and deepened our collaboration with community partners to

better address the evolving health needs of the communities we serve.

Our front-line teams have continued to provide exceptional care with empathy and

professionalism. Their unwavering service is the foundation and heart of our success, and

we thank every staff member, physician, volunteer and learner for their contributions. 

We also recognize the hospital foundations and auxiliaries that support SBGHC, and the

many donors and community members for their ongoing support that makes the purchase

of our capital equipment possible.

Our Board of Directors remains committed in its governance role, ensuring strong

oversight and accountability, while supporting progressive strategies and dedication to

quality improvement and the delivery of exceptional care for all of our communities.

As we move into 2025/26, we will continue to embrace innovation, sustainability, quality

and partnerships to shape our future. 

On behalf of SBGHC, we invite you to review the highlights of our 2024/25 year in the

following report. 

M E S S A G E  F R O M  T H E  
B O A R D  C H A I R  A N D  C E O
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41,659
Emergency Visits 

2,103
Admissions

398
Employees

55,392
Medical Imaging Procedures

52,669
Patient Registrations

1,899
Surgeries

422
Babies Born

1,043,800
Laboratory Tests

Together, enriching health care 
in our communities 
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SBGHC’s Chesley site continues to excel in the provision of restorative and rehabilitative care.   

In addition to acute care, the inpatient unit at the Chesley site has a specialized focus on activation,

physiotherapy and socialization for patients who are awaiting discharge to an alternate destination,

such as long-term care.  The 18-bed unit offers a variety of supports for patients including

physiotherapy, occupational therapy, communal dining and activities.

“The Chesley hospital, and the team of health care providers at that site, have earned a reputation of

providing exceptional care for patients on a restorative or rehabilitative journey.  Patients requiring

this unique level of care come from all over southern Grey and Bruce counties, and we consistently

hear from patients and families about their success stories and 

gratitude to the team for the level of care provided.”

Nancy Shaw, President and CEO

3,747
Emergency Visits 

3,985
Medical Imaging Procedures

X-ray, Ultrasound

704
Cardiorespiratory Procedures

ECG, Holter 

276
Admissions

Acute and Restorative Care

SBGHC  C H E S L E Y  S I T E

6



This year, SBGHC’s Durham hospital site has experienced transition and growth, refocusing the scope

service provision to outpatient services. 

In addition to the core service offering of emergency services, medical imaging and laboratory, new

outpatient programs and services were introduced and will continue to expand in the future.    

In December 2024, SBGHC partnered with Brightshores Health System (Brightshores) and the

Canadian Mental Health Association Grey Bruce (CMHA Grey Bruce) to begin providing outpatient

mental health and addictions services at the Durham hospital site. 

A full listing and calendar of outpatient mental health and addictions services available at the Durham

hospital site is available on SBGHC’s website.

6,918
Emergency Visits 

7,919
Medical Imaging Procedures

X-ray, Ultrasound, Bone Density

899
Cardiorespiratory Procedures

ECG, Holter, Stress

SBGHC  D U R H A M  S I T E
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“The successful

implementation of outpatient

mental health and addictions

services at the Durham

hospital improves access to

care  in the region and brings

vital support closer to home

for Durham area residents.”

Joe Dietrich, 

Chair, Board of Directors



SBGHC’s Kincardine site sees the highest volume of emergency

visits and acute care admissions within our four hospital sites.  With

a growing community and increased demand for hospital services,

the upcoming expansion and redevelopment of the Kincardine

hospital is much anticipated.  

Phase 1 of the project, which is expected to begin construction in

2027, will modernize and expand the emergency and medical

imaging departments, including the addition of an MRI, strengthen

laboratory services and create a new decontamination room to

support Bruce Power’s emergency preparedness program.

The Kincardine and Community Health Care Foundation’s Building

Healthcare for Generations capital fundraising campaign has

committed to raising $18M of the estimated $79M project.  Their

success to date has been astounding, with $10M now raised. 

16,775
Emergency Visits 

735
Admissions

Acute Care

SBGHC  K I N C A R D I N E  S I T E

25,695
Medical Imaging Procedures

Bone Density, CT,

Echocardiography,

Mammography (OBSP), 

X-ray, Ultrasound
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6,184
Cardiorespiratory Procedures

ECG, Holter, Stress

“There are exciting

things ahead for the

Kincardine hospital, and

the Building Health

Care for Generations

fundraising campaign

will ensure that we can

make our plans a

reality.”

Nancy Shaw, 

President and CEO



14,219
Emergency Visits 

1,056
Admissions

Acute Care, Obstetrics

422
Babies Born 

SBGHC’s Walkerton site continues to excel in the provision of obstetrical care and surgical services,

with a specialized focus on women's health.

In November 2024, SBGHC began providing Stereotactic Breast Biopsy with Vacuum Assist at the

Walkerton site —a minimally invasive, highly precise procedure designed to aid in early breast cancer

detection. Previously, patients had to travel long distances to access this service that provides more

comfort and accuracy, and helps patients get results faster.

“SBGHC is committed to enhancing local health services, 

making high-quality care accessible for our communities.”

Joe Dietrich, Chair, Board of Directors 

19,695
Medical Imaging Procedures

CT, Echocardiography,

Mammography (OBSP),

Ultrasound, X-Ray

SBGHC  W A L K E R T O N  S I T E

1,899
Surgeries
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3,503
Cardiorespiratory Procedures

ECG, Holter, Stress



P A T I E N T S  A S  P A R T N E R S

Ensuring the patient and family voice is
represented in all aspects of delivering care

Engaging our Communities 

As SBGHC continues to plan for the future and seeks to address ongoing health system challenges,

feedback from our communities has been an integral part of the process.  

Throughout this year, SBGHC has engaged, and will continue to engage, the patients and families we

serve to gather feedback on the health care needs of our community.  

In August and September 2024, focused discussions were held with our staff, physicians, hospital

foundations, municipal partners and health system partners, in addition to in-person community

engagement sessions and a public survey, to gather feedback on navigating and adapting to the

changing healthcare environment and planning for the future.

 

The feedback gathered from the community engagement process was summarized in a report that was
released in November 2024 and will be considered as we continue to review the services our hospital
sites provide and work with the resources available to us to create solutions that will better serve our
population. 

In collaboration with our health system partners, we are actively exploring what new health care
services we may be able to bring to our sites based on community feedback and funding considerations,
while ensuring all SBGHC sites continue to provide care to our communities. 

While the potential for change can be difficult, we have an opportunity to create a system where
patients can access consistent and reliable health care close to home. 
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Trillium Gift of Life Network 

In September 2024, Trillium Gift

of Life Network (TGLN)

recognized SBGHC for

outstanding support of the organ

donation program, achieving a

Provincial Routine Notification

Rate of 100%. Each notification

allows donation opportunities to

be assessed, enhancing the lives of

others across the province. A

sincere thank you to our very

dedicated nursing staff within

SBGHC for achieving this

distinguished award.

Photo: Sarah Ellis, Patient Care
Manager, Michelle Scime-Summers,
Vice President Patient Care/Chief
Nursing Executive (retired), Jessica
Rae, RN, Jordan Thomson, RPN, Lisa
Reaman, RN, Crystal Lang, RN

Continuing to deliver high-quality, core health care
services in our four communities 

H E A L T H Y  C O M M U N I T I E S  
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U S I N G  R E S O U R C E S  W I S E L Y  

Maximizing the health care services we provide in
our communities with the resources we have 

Expanding Clinical Resources to Support 
Increasing Volumes

Providing timely and efficient patient care is top priority for our organization, and we continually

monitor volumes and wait times to ensure that we are providing the best possible service to our

communities. 

In the last year, SBGHC has experienced a consistent increase in emergency department (ED) and

inpatient volumes, as have most hospitals across the province. Within SBGHC’s sites, the increased

volumes have been most notably at the Kincardine and Walkerton sites, and in our conversations

with staff and physicians, we have received constructive feedback about staffing levels. 

With this in mind, we have invested in our nursing resources by adding additional Registered Nurse

(RN) hours at the Kincardine and Walkerton sites to assist with increased volumes, complement base

staffing and improve organizational stability.  

As part of this initiative, a Nurse Practitioner role was also  introduced at the Kincardine site to

support additional volumes in the emergency department and support care for inpatients.  

We are confident that these additional nursing resources will improve staff and patient experience

and provide a better service to our communities. 
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Partnering with Georgian College for
Clinical Placements 

This year, SBGHC and Georgian

College partnered together once

again to provide three clinical

groups with placement

opportunities at our Walkerton

and Kincardine sites. We had the

pleasure of hosting RN and RPN

students to gain clinical

experience on the Acute Care

units, as well as the OR, Family

Birthing Centre and ER.

We look forward to continuing our

partnership with Georgian College

in the coming years to support

learning and development for

future nurses. 

Photo: Georgian College Students
with preceptor Elizabeth Schmidt,
RPN

Cultivating a supportive and inspiring 
organization that people want to be part of

E M P O W E R I N G  O U R  P E O P L E
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Diversity, Equity and Inclusion

As we work toward advancing an inclusive environment within our hospitals, this year we have

introduced a Diversity, Equity and Inclusion (DEI) Working Group to provide a forum for consultation,

feedback and discussion on matters of diversity, equity, inclusion, Indigenous culture, and anti-racism

at SBGHC. 

As part of this work, SBGHC offered cultural mindfulness training to all staff in June 2024, led by

award winning presenter, George Couchie, to provide an understanding of the spirituality of the First

Nations People in Ontario. As shown in the photo above, the sessions were attended by SBGHC staff,

Board Members and staff from neighbouring hospitals. 

E M P O W E R I N G  O U R  P E O P L E

14



Healthcare Highlight Award

In January 2025, SBGHC introduced the Healthcare Highlight Award to recognize team members who

consistently shine in their roles, demonstrating exceptional performance, dedication, a patient

centered approach and a positive attitude that inspires others. This award is a leadership-based

nomination process to recognize the outstanding performance of our employees and physicians each

month. 

Recipients of the Healthcare Highlight Award are recognized at our Organizational Health Town Hall

meetings and on social media, and receive a $100 President’s Choice (PC) Gift Card.

E M P O W E R I N G  O U R  P E O P L E
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CELEBRATING OUR TEAM
Celebrating the accomplishments of our team and recognizing their contributions to providing

exceptional health care in our communities is a priority for our organization.

This year, we had the pleasure of hosting several events to bring our teams together, including family-

focused Easter and Christmas celebrations, our annual Employee Service and Excellence Awards

ceremony and Volunteer Appreciation Luncheon, staff and Foundation appreciation BBQs, and many

spirit days.  
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R E C O G N I Z I N G  Y E A R S  O F  S E R V I C E  
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If you have given a gift to your local hospital Foundation or Auxiliary, please know that your

generosity has supported essential tools for providing care in your community.

To learn more about current needs and how you can help support health care in your

community, visit your local hospital foundation’s website.  

OVER $700K
I N  F O U N D A T I O N  &  A U X I L I A R Y  S U P P O R T  I N  2 0 2 4 / 2 5

18



WELCOME
NEW
PHYSICIANS
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F I N A N C I A L  H I G H L I G H T S

76.0% Ministry of Health and Long-Term Care - Hospital Funding $51,258,175

10.4% Ministry of Health and Long-Term Care - Physician Funding $6,984,940

7.2% Other Patient Revenue $4,880,216

2.8% Recoveries and Other Revenue $1,899,446

2.6% Amortization of Donations $1,779,991

0.7% Preferred Accommodation and Co-Payment $442,031

0.3% Investment Income $185,823

55.7% Wages and Benefits $35,447,289

20.4% Other Supplies and Services $12,967,673

18.7% Physician Remuneration $11,872,949

3.2% Amortization $2,024,886

2.0% Drugs and Medical Supplies $1,290,429

Re
ve

nu
e

Ex
pe

nd
it

ur
es

 

Operational Surplus $3,827,396

$67,430,622

$63,603,226

View our audited financial statements at

http://www.sbghc.on.ca/performance-and-public-reporting
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For further information, please reach out to us at communications@sbghc.on.ca. 

C O N T A C T  US


